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Acknowledges that every person has individual physical, psychological, 
spiritual and quality of life needs.

Encourages personal independence in activities of daily living and respects
each person's rights to privacy, dignity and decision making.

Promotes leadership and teamwork within the organisation.
Encourages innovation and initiative. 

Believes all people involved have a contribution to make to realise the shared vision.

OUR MISSION STATEMENT
Heatherlie Homes seeks to express the Christian concern for aged persons and those with special needs of the City of 

Warrnambool and surrounding districts, 
by providing access to independent living units, without regard for race, religion or culture.

Heatherlie Homes is a not-for-profit organisation which:

OUR MISSION STATEMENT
Heatherlie Homes seeks to express the Christian concern for aged persons and those with special needs 

of the City of Warrnambool and surrounding districts, 
by providing access to independent living units, without regard for race, religion or culture.

Heatherlie Homes is a not-for-profit organisation which:

Acknowledges that every person has individual physical, psychological, 
spiritual and quality of life needs.

Encourages personal independence in activities of daily living and respects
each person’s rights to privacy, dignity and decision making.

Promotes leadership and teamwork within the organisation. Encourages innovation and initiative.
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Acknowledges that every person has individual physical, psychological, 
spiritual and quality of life needs.

Encourages personal independence in activities of daily living and respects
each person's rights to privacy, dignity and decision making.

Promotes leadership and teamwork within the organisation.
Encourages innovation and initiative. 

Believes all people involved have a contribution to make to realise the shared vision.

OUR MISSION STATEMENT
Heatherlie Homes seeks to express the Christian concern for aged persons and those with special needs of the City of 

Warrnambool and surrounding districts, 
by providing access to independent living units, without regard for race, religion or culture.

Heatherlie Homes is a not-for-profit organisation which:

OUR GOALS
RESIDENTIAL CARE
• To provide a facility of a high standard, having regard to the provisions of the Retirement Villages Act 1986.
• To encourage residents and their families to participate in activities of daily living and the decisions that affect their 

lives.

COMMUNITY
• To support and develop community awareness of the issues affecting older people.
• To cooperate with other service providers for the benefit of the residents of Heatherlie.
• To assist or cooperate with other churches or organisations with similar or complementary objectives.

ADMINISTRATION
• Through cooperation and support between members of Heatherlie Council, Church Council of the Uniting Church, 

Warrnambool, to ensure excellence of service provisions and strict adherence to the Mission Statement.

FACILITIES
To ensure that adequate and well-maintained facilities are available. To maintain a safe and healthy environment.

PUBLIC RELATIONS
• To promote an awareness of the Mission and Objectives of Heatherlie Homes for the Aged within the City of 

Warrnambool and surrounding districts.

FINANCE
• To develop and maintain efficient and effective financial planning and management to ensure proper stewardship of 

resources.

independence • security • campanionship
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Charlie Armitstead Rev. Geoff Barker Lu Butler Stephen Chenoweth
Chairperson

Bill Hickey Alex McCulloch Gordon McLeod Vern Robson

Richard Ziegeler Helen Wilson Mieke van Zelst

Buildings & Grounds
Stephen Chenoweth
Charlie Armitstead
Rev Geoff Barker
Gordon McLeod

Finance & Promotions
Vern Robson
Charlie Armitstead
Bill Hickey
Gordon McLeod

Governance
Bill Hickey
Charlie Armitstead
Vern Robson
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Alex McCulloch
Richard Ziegeler

House Management
Richard Ziegeler
Charlie Armitstead
Lu Butler
Helen Wilson
Rev Geoff Barker
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Heatherlie Residents Enjoying Life

Norm Crofts, a Royal Australian Navy seaman, HMAS Hobart, on the 
occasion of the 75th Anniversary of ‘V’ Day

Rosemary Bayliss on the occasion of her 80th birthday

Mary Anderson & Mieke Van Zelst practicing social distancing
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Minutes of 41st Annual General Meeting of the Heatherlie Council 
for 2019 held on 25th February 2021 in the Christ Church Close 

lounge at 5pm. 

Present: 
Life members: Vern Robson and Richard Ziegeler. 
Charles Armitstead, Chairman, Geoff Barker, Lu Butler, Stephen Chenoweth, Bill Hickey, Alex McCulloch, Gordon 
McLeod, Helen Wilson, Kathy Snell, Executive Officer. 

Apologies: Nil 

Welcome: Chairman welcomed everyone and said that since 2020 had been a year of uncertainty with the 
COVID 19 pandemic and Heatherlie had upheld the government pandemic procedure for COVID 19, no Annual 
General meeting had been held last year. However, the 2019 Annual Audit had been completed and the 2019 
Annual report had been circulated. 
This meeting held tonight before the regular meeting of Heatherlie Homes Council is to sanction those reports for 
the 2019 year.   

Declaration of pecuniary or other interest: Nil 

Minutes of 40th Annual Meeting of 26th April 2018 year

“That the minutes are a true record of the meeting” 
Moved: Richard Ziegeler,  Seconded Bill Hickey CARRIED

Correspondence: 
29/04/2020: Letters to Stewards, Auditors and Medical Officer: Thank you for your time in the role and Invitation to 
continue in the role for 2020- 2021. 
18/05/2020: Letter to Vern Robson: Invitation to return to Heatherlie Council 

Business Arising from the last Annual General Meeting:

Formal complaints: no formal complaints received in 2019 
Council membership: remained the same 
Committee convenors for 2020: remained the same. 
Medical Officer for 2020: Dr Karoline Gunn has agreed by correspondence to act as Heatherlie’s Medical Officer 
for 2020 
Auditors for 2020: As a result of COVID 19 - Sinclair Wilson were asked to extend their contract for another year 
and they have accepted.
Appointment of Stewards: The Stewards were invited to stay in their roles, and all responded that they were 
happy to do so. 
Resident Representative on Council: Meike VanZelst was elected by the residents to this position in April 2020 
when Diana Abraham stood down from the duty.  
Reports from all Committees: As circulated in May 2020 – The 2019 Annual Reports and Year end December 
31st 2019 audited financials. 

Adoption of the Reports

“That the Annual Reports including the audited financials are a true and correct record” Moved: Richard Ziegeler,   
Seconded    Geoff Barker   CARRIED
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Agenda of the 42nd Annual General Meeting of the Heatherlie 
Council to be held on 15th April 2021

Welcome 
Declaration of pecuniary or other interest.
1. Minutes from 41st Annual Meeting, held as part of the Heatherlie Council meeting of 25th February   
 2021. The AGM reports were circulated in April 2020 but due to COVID-19 restrictions an AGM was   
 unable to be held for the duration of that year. 
2. Business Arising 
3. Correspondence
4. 2020 Annual Reports – As circulated in the AGM Booklet 
  a. Chairperson
  b. Committees:
   • Finance - including details as required by Retirement Villages Act 
   • Building & Grounds
   • Governance
   • House Management
   • Residents
  c. Executive Officers
5. Adoption of all reports and the financial statements
6. Appointment of Chairperson and Committee Convenors 
7. Appointment of Medical Officer – Dr. Karoline Gunn was invited in writing to continue in the role. 
8. Appointment of Auditor – Due to COVID 19 and the Stage 6 development the auditors were invited to  
 carry on for an extra year. 
9. Appointment of Resident Council Representative - as appointed at the resident meeting held 9th   
 February 2021.
10. Resident Dispute Resolution Statement
11. General Business
12. Guest Speaker 
13. Appointment of Resident Stewards – invited in writing to continue for 2021.

HEATHERLIE HOMES PAGE 06

HEATHERLIE STAFF MEMBERS 
Executive Officer Executive Officer Office Assistant
Kathy Snell Sara Morrison Natalie Barker

Maintenance Manager
Murray Stuchbery

Gardener & Handyman
Andrew O'Donnell

Housekeeping
Gerald Barry

Housekeeping
Narelle O'Sullivan



10

CHAIRMANS REPORT
Heatherlie Homes seeks to express the Christian concern for aged persons and those with special needs of the City 
of Warrnambool and surrounding districts, by providing access to independent living units, without regard for race, 
religion or culture.  

Heatherlie Homes Chairman’s Annual Report for the year ending 31st December 2020.

It is once again with pleasure that I welcome all new residents who became part of the Heatherlie family in 2020 and 
I sincerely hope that everyone has happily settled into their new home.  As always, I take this opportunity to thank our 
residents for their positive attitude in promoting Heatherlie as their preferred retirement home, ideally located to take 
advantage of all that our wonderful City of Warrnambool has to offer.

I thank our staff for a job well done in a most difficult and challenging year caused by the COVID 19 pandemic.  The 
work done by Sara, Kathy and Councillors Helen Wilson, Bill Hickey, and Richard Ziegeler who were set the task of 
developing an action plan in readiness to combat the potential threat posed by COVID 19 is much appreciated.  I also 
thank South West Health Care and Moyne Health for their co-operation and support during this time. 

The COVID 19 restrictions meant that committee meetings were more difficult to convene and therefore were kept to a 
minimum with some meetings being held via Zoom.  The AGM scheduled for 23rd April did not take place due to the 
restrictions, however most of the requirements of the AGM were taken care of by our executive officers communicating 
with the residents and were included in the annual 2019 report. 

I thank our Councillors who give freely of their time.  The council members in 2020 were Helen Wilson, Gordon McLeod, 
Stephen Chenoweth, Richard Ziegeler, Alex McCulloch, Rev Geoff Barker, Lu Butler, Bill Hickey, Vern Robson, Charlie 
Armitstead and resident representative Mieke Van Zelst.  Our Finance committee included co-opted member Sean 
Delaney and our House Management committee included Kath Massey.

We had a significant staff change in 2020 when our Governance and Resident Services executive officer position 
became vacant as a result of Lyn Burns’ retirement on June 30th.  The Heatherlie Council farewelled Lyn and thanked 
her for her professionalism and dedication to Heatherlie at the June 25th Council meeting with a small gift to give 
recognition of Lyn’s contribution over her 9 years as Executive Officer of the Governance and Residents Portfolio.

A recruiting team was formed and were able to secure an excellent replacement in Sara Morrison who commenced in 
July and has very capably continued on with the very important work of Governance and caring for our residents.

The new office has been a great success with the reception area, a private meeting room, ample storage space and 
new work stations for our Executive officers. 

The Governance committee continued its good works throughout the year under the guidance of convenor Bill Hickey. 
As mentioned the main focus in 2020 has been on COVID 19, however there was still the task of staff appraisals, policy 
and procedure manuals to review etc.  The Finance committee under the guidance of convenor and Treasurer Sean 
Delaney has again managed to increase the equity of Heatherlie over the twelve months to Dec. 31st.

A major acquisition in 2020 was the purchase of 210 and 212 Merri Street Warrnambool with an outlay of one million 
dollars.  The property includes one house and two flats which are rented out to the public bringing in rental income prior 
to development of Heatherlie’s stage 7 sometime in the future.

The Buildings and Grounds Committee continued its work of maintaining the properties under guidance from convenor 
Stephen Chenoweth.  The completion of the office, replacing the footpath at the rear of the Fotheringham wing, the 
computer room, switch board replacements and unit refurbishments among other items has kept the committee and our 
maintenance manager Murray busy.
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CHAIRMANS REPORT
Progress report of Heatherlie’s Stage 6 Development at Princess Street and Manifold Street. 

Considerable progress has been achieved during the year 2020 with various special project committee planning 
meetings as well as involvement with all Heatherlie Council representatives. Currently it is expected that construction on 
site will, subject to all necessary approvals being obtained, commence by August/September 2021.

The Project Architect, Mr. Neil Holland, Principal of Creative Architects, has done an outstanding job with the overall 
design and the individual unit layouts for the 13 new residences. The new complex will blend in with the heritage 
streetscape of Princess Street and the surrounding residential properties in both Princess Street and Manifold Street.

It is expected that the final construction cost will exceed $3 million.  Finance will be provided from Heatherlie Homes 
resources, a generous grant from the Warrnambool Uniting Church, grant commitments from 10 local philanthropic 
Foundations and with the prospect of the Federal Government approving a grant of $750,000 under
the 2021 “Building Better Regions Fund” Program.

Early in 2021, the necessary planning and building permit approvals will be obtained. Once these approvals are in 
place, the architect will then be able to finalise the preparation of the  detailed plans and  specifications ready for local 
construction tenders to be sought towards the end of July 2021.

The planned Stage 6 Development will represent the achievement of a further important milestone in the proud history of 
Heatherlie Homes. Heatherlie Council will ensure that as much work as possible for the new complex will be undertaken 
by local building tradespeople as well as the supply of materials and other resources from local suppliers or sub-
contractors.

It is confidently expected that new residents will be able to apply to occupy the completed units as from September 
2022 when an official opening will then be planned.

A special thanks to our executive officers of 2020  Kathy, Lyn and Sara and to our office assistant Natalie, to our 
maintenance manager Murray and gardener Andrew and all our cleaning staff for a year of dedication and hard work.

CHAIRMANS REPORT
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Chairman
Charlie Armitstead

Progress report of Heatherlie’s Stage 6 Development at Princess Street and Manifold Street. 

Considerable progress has been achieved during the year 2020 with various special project committee planning meetings as
well as involvement with all Heatherlie Council representatives. Currently it is expected that construction on site will, subject
to all necessary approvals being obtained, commence by August/September 2021.

The Project Architect, Mr. Neil Holland, Principal of Creative Architects, has done an outstanding job with the overall design
and the individual unit layouts for the 13 new residences. The new complex will blend in with the heritage streetscape of
Princess Street and the surrounding residential properties in both Princess Street and Manifold Street.

It is expected that the final construction cost will exceed $3 million.  Finance will be provided from Heatherlie Homes
resources, a generous grant from the Warrnambool Uniting Church, grant commitments from 10 local philanthropic
Foundations and with the prospect of the Federal Government approving a grant of $750,000 under
the 2021 “Building Better Regions Fund” Program.

Early in 2021, the necessary planning and building permit approvals will be obtained. Once these approvals are in place, the
architect will then be able to finalise the preparation of the  detailed plans and  specifications ready for local construction
tenders to be sought towards the end of July 2021.

The planned Stage 6 Development will represent the achievement of a further important milestone in the proud history of
Heatherlie Homes. Heatherlie Council will ensure that as much work as possible for the new complex will be undertaken by
local building tradespeople as well as the supply of materials and other resources from local suppliers or sub-contractors.

It is confidently expected that new residents will be able to apply to occupy the completed units as from September 2022
when an official opening will then be planned.

A special thanks to our executive officers of 2020  Kathy, Lyn and Sara and to our office assistant Natalie, to our
maintenance manager Murray and gardener Andrew and all our cleaning staff for a year of dedication and hard work.

Charlie Armitstead
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BUILDINGS & GROUNDS COMMITTEE REPORT
This year, once again saw the Building and Grounds Committee have another productive year, seeing to all the general 
maintenance requirements, requests from residents and the continuing refurbishing of the units as they have become 
vacant. General maintenanceitems this year included the re-building of a brick retaining wall and a path replacement on 
a ramp adjacent the retaining wall, at the rear of Heatherlie, which adjoins the the Archie Graham complex. These were 
severely damaged by the roots of a tree located alongside the path. This proved to be a bigger than anticipated job 
which required some repair works to be undertaken to some storm water pipes as well. 

Improvements were made to the Resident’s Lounge by way of the installation of a dishwasher. This year also saw us 
starting the program to upgrade five electrical switch boards. The first one having been installed, with the second one 
soon to be installed. With the remaining three in the progress of being ordered from the manufacturer with a view to 
installing them in the spring later this year.
Also, on the agenda for general maintenance this year was the replacement of the roof to the old section at the front of 
Heatherlie. This is the first section to be replaced on the original first stage of Heatherlie and has stood the test of time 
well for us, considering the proximity to the coastline. This is due to be done very shortly before the weather turns. Whilst 
we have a crane on site to lift the new roofing iron up, it has been scheduled in to also lift up a new replacement heating 
boiler to replace the old back up one.  

Apart from the general upgrading of the Koroit and Henna street campuses, thanks must go to Murray for the upgrading 
of one of the newly acquired rental properties in Merri street which required some tiling, painting, and new floor 
coverings to make it rentable.

As in past years, Murray was kept busy refurbishing, either fully or partially units as they came up, as well as also seeing 
to all the residents’ requests as they came up along with the coordination of the general maintenance items, whilst 
Andrew has been busy attending to the Heatherlie and Christ Church gardens and helping Murray when requested.

On the agenda for future works for next year, as mentioned above, is the replacement of the three remaining electrical 
sub boards along with the renovating of the rear of the unit adjoining the lounge room, known as the Computer Hub, to 
be able to accommodate a visiting podiatrist and hairdresser. This will enable the residents to be able to access these 
services without leaving the campus. Also, security will be upgraded by the Warrnambool City Council by way of the 
installation of a streetlight to the side parking area opposite the Uniting Church and the installation of police monitored 
security cameras to the Cramond and Dickson carparking areas. 

Thanks must go to all the capable staff members who continued to help keep Heatherlie running smoothly and looking 
great in what proved to be a most challenging year. In closing I would like to thank all the committee members for their 
contributions and support throughout the year. 

The Building and Grounds Committee for 2020 were: Stephen Chenoweth (Convenor), Charlie Armitstead, Gordon 
McLeod, Geoff Barker, and supported by: Kathy Snell, Natalie Barker, Sara Morrison, Murray Stutchbery and Andrew 
O’Donnell.

BUILDINGS & GROUNDS COMMITTEE REPORT
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Convenor
Stephen Chenoweth

This year, once again saw the Building and Grounds Committee have another productive year, seeing to all the general
maintenance requirements, requests from residents and the continuing refurbishing of the units as they have become vacant.
General maintenanceitems this year included the re-building of a brick retaining wall and a path replacement on a ramp adjacent
the retaining wall, at the rear of Heatherlie, which adjoins the the Archie Graham complex. These were severely damaged by the
roots of a tree located alongside the path. This proved to be a bigger than anticipated job which required some repair works to
be undertaken to some storm water pipes as well. 

Improvements were made to the Resident’s Lounge by way of the installation of a dishwasher. This year also saw us starting the
program to upgrade five electrical switch boards. The first one having been installed, with the second one soon to be installed.
With the remaining three in the progress of being ordered from the manufacturer with a view to installing them in the spring
later this year.
Also, on the agenda for general maintenance this year was the replacement of the roof to the old section at the front of
Heatherlie. This is the first section to be replaced on the original first stage of Heatherlie and has stood the test of time well for
us, considering the proximity to the coastline. This is due to be done very shortly before the weather turns. Whilst we have a
crane on site to lift the new roofing iron up, it has been scheduled in to also lift up a new replacement heating boiler to replace
the old back up one.  

Apart from the general upgrading of the Koroit and Henna street campuses, thanks must go to Murray for the upgrading of one
of the newly acquired rental properties in Merri street which required some tiling, painting, and new floor coverings to make it
rentable.

As in past years, Murray was kept busy refurbishing, either fully or partially units as they came up, as well as also seeing to all the
residents’ requests as they came up along with the coordination of the general maintenance items, whilst Andrew has been busy
attending to the Heatherlie and Christ Church gardens and helping Murray when requested.

On the agenda for future works for next year, as mentioned above, is the replacement of the three remaining electrical sub
boards along with the renovating of the rear of the unit adjoining the lounge room, known as the Computer Hub, to be able to
accommodate a visiting podiatrist and hairdresser. This will enable the residents to be able to access these services without
leaving the campus. Also, security will be upgraded by the Warrnambool City Council by way of the installation of a streetlight to
the side parking area opposite the Uniting Church and the installation of police monitored security cameras to the Cramond and
Dickson carparking areas. 

Thanks must go to all the capable staff members who continued to help keep Heatherlie running smoothly and looking great in
what proved to be a most challenging year. In closing I would like to thank all the committee members for their contributions
and support throughout the year. 

The Building and Grounds Committee for 2020 were: Stephen Chenoweth (Convenor), Charlie Armitstead, Gordon McLeod,
Geoff Barker, and supported by: Kathy Snell, Natalie Barker, Sara Morrison, Murray Stutchbery and Andrew O’Donnell.

Stephen Chenoweth Kathy Snell & 
              Sara Morrison
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EXECUTIVE OFFICERS REPORT
What a year!  2020 saw Heatherlie Homes, along with the rest of the planet, head into unchartered waters thanks to to 
the COVID-19 global pandemic.

After nine years and three months of working at Heatherlie, Lyn Burns retired at the end of June 2020 leaving Executive 
officer, Kathy Snell and Office assistant, Natalie Barker to run the office. These were difficult times as the threat of 
GOVID- 19 became very real in Victoria. A COVID management team was developed and a COVID-19 Management 
action plan was developed. There were many possibilities of uncertainty that  could arise from COVID- 19 mixed with 
communal living. Sara Morrison began late July 2020 and settled in well.  Her first task was to implement the developed 
COVID-19 Emergency Management plan along with other COVID-19 procedures.  

A lot of time was spend ensuring our residents were kept up to date with the constantly changing restrictions 
surrounding  COVID-19.  A newsletter was introduced in conjunction with the monthly Heatherlie Herald to keep our 
residents abreast of government changes and how they were to be affected.  Our residents must be commended on 
how they dealt with the pandemic and restrictions.  They all adhered to social distancing, cancelled social gatherings 
and wore masks to ensure they did ‘their bit’.  We had quite a few residents undertake COVID testing as a precautionary 
measure.  We have been extremely fortunate that none of our residents tested positive.

As we were in and out of lockdown for the majority of the second half of the year, residents activities were hard to plan 
so became virtually non existent, however once restrictions eased, the residents were extremely keen to get some social 
activities on the calendar and embrace the social side of things that they had so desperately missed.  A Melbourne 
Cup luncheon, Grand Final breakfast and bus trip to Lake Edge on the shore of Purrumbeete were just a few of the well 
planned activities that were well attended and thoroughly enjoyed by the residents in attendance.  

We welcomed four new residents in 2020 and we said farewell to six residents. Overall our residents are in very good 
health and continue to enjoy the lifestyle and community Heatherlie Homes offers.

Narelle O’Sullivan, one of our cleaning staff took up alternative employment in December 2020 and was replaced by 
Karen Cooper who is proving to be an excellent addition to the team.  Karen is extremely capable and well liked by the 
residents.  

Stage 6 (Princess & Manifold Streets’) is proving to be popular with plenty of prospective residents expressing their 
interest to reside at the new development. This will be a great asset to Heatherlie and the Warrnambool community.

We thank all the volunteer convenors and committee members of our Heatherlie Board and Committees. Your ongoing 
leadership, support and friendship is very much appreciated.

We look forward to a less anxious 2021 and hope that it something very positive comes to humanity from the 
experiences of 2020. 
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EXECUTIVE OFFICERS REPORT
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Executive Officers

Kathy Snell & Sara Morrison

Kathy Snell & 
              Sara Morrison
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FINANCE COMMITTEE REPORT
Summary of financial performance.
Heatherlie Homes recorded a net surplus of $116,319 for the 2020 financial year. This is an excellent result after taking 
into account the unforeseen and essential additional expenditure that was required to address the State Government 
restrictions and safety measures that were introduced in order to control the corona virus pandemic in Victoria.

Total income for 2020 was $1,345,190 as compared with $1,216,053 for the year 2019.
Total expenditure for 2020 was 1,228,871 as compared with $1,148,630 for the year 2019.

Generally the majority of income and expenditure items were in accordance with Committee budget predictions.  As 
almost all accommodation units were fully occupied during 2020, it was not necessary to undertake special promotional 
campaigns to advise potential new residents of accommodation opportunities. Heatherlie Council determined not to 
increase costs for residents for the 2021 financial year.

Summary of the financial position as at 31st December 2020.
As at the end of 2020, the net assets of Heatherlie Homes were recorded as $21,842,653 as compared to $18,792,746 
as at 31st December 2019.
Cash reserves at the end of 2020 amounted to $3,289,450 as compared with $3,647,533 as at 31st December 2019.

During the year 2020, Heatherlie Council made a significant strategic decision to purchase a large site with some 
existing residential buildings in Merri Street, opposite the Warrnambool Railway Station. This site will enable further 
forward planning to take place on the completion of the Stage 6 development which is currently in progress for the 
Princess Street and Manifold Street adjacent properties, that are planned for 9 single bedroom units and 4 two bedroom 
units.

Capital expenditure associated with the Stage 6 development has been advanced for the essential preparation of the 
design and specifications for these new units, with Mr. Neil Holland from Creative Architects responsible for the initial 
planning requirements. It is expected that tenders for Stage 6 will be called in July 2021 with construction work to be 
completed by September 2022. Planning and building permit approval requirements for this project are currently well 
advanced.

Heatherlie Council records its appreciation to our Committee Convenor and Heatherlie Treasurer, Mr. Sean Delaney for 
his professional leadership during a most challenging year. We look forward to Sean re-joining Heatherlie Council after 
the April 2021 annual meeting. Our thanks also to Sinclair Wilson for their co-operation with the annual audit task.

FINANCE & PROMOTIONS COMMITTEE REPORT

HEATHERLIE HOMES PAGE 11

Convenor
Vern Robson

Vern Robson
Written on behalf of the 
members of the Finance 

Comittee
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GOVERNANCE COMMITTEE REPORT
The Governance Committee meets bi-monthly to monitor the procedural, policy and operational matters of Heatherlie.  
The Committee includes Bill Hickey (Convenor), Charlie Armitstead, Vern Robson, Helen Wilson, Richard Zeigler, Alex 
McCulloch and Sara Morrison (EO).

This past year presented many challenges for Heatherlie and indeed  for all Australians.  The COVID-19 pandemic 
impacted on life as we knew it, resulting in a number of changes and restrictions to residents and staff alike. 

As well as the normal Governance items attended to during the year, a major focus was ensuring that Heatherlie was 
well prepared for any possible COVID-19 outbreak.  Important links were made with South West Healthcare and Moyne 
Health - the latter being our main contact for support and assistance if needed.  Staff and committee members met with 
representatives from Moyne Health to assist in Heatherlie’s preparedness for any outbreak.

A comprehensive action plan was devised which was then followed by  a COVIDSafe plan which adopted Government 
issued guidelines.  Staff provided regular updates to ensure all residents were fully informed in regards to all lockdown 
restrictions, keeping everyone as safe as possible.  

It is important that we thank all residents and staff for their positive responses to the pandemic - both the planning by 
the staff and the co-operation and acceptance of the various restrictions by the residents.

Due to the pandemic the number of meetings of the Governance Committee was somewhat limited but the Committee 
was still able to attend to the following issues: 
1. Review of the annual Strategic Plan which sets out the governance parameters over a 3 year period
2. Review of the Staff Policy and Procedure Manual
3. Update of the IT policy to reflect a working from home component
4. The updating of the Exceptional Circumstances policy which now includes a Statutory Declaration in reference  
 to the resident’s financial position
5. The updating of the policy concerning the situation where the resident is deemed no longer fit for independent  
 living.
6. The drafting of a policy in relation to air conditioners in units
7. Scheduling and completion of all staff appraisals
8. Completion of performances of all committees against our Key Performance Indicators (KPIs)

As Convenor, I wish to thank all members for their selfless contributions throughout this difficult year.  Many thanks also 
to Kathy, Lyn, Sara and Natalie for their dedicated work, which ensured Heatherlie remained alert but safe.

The Governance Committee meets bi-monthly to monitor the procedural, policy and operational matters of Heatherlie.  The
Committee includes Bill Hickey (Convenor), Charlie Armitstead, Vern Robson, Helen Wilson, Richard Zeigler, Alex McCulloch and
Sara Morrison (EO).

This past year presented many challenges for Heatherlie and indeed  for all Australians.  The COVID-19 pandemic impacted on
life as we knew it, resulting in a number of changes and restrictions to residents and staff alike. 

As well as the normal Governance items attended to during the year, a major focus was ensuring that Heatherlie was well
prepared for any possible COVID-19 outbreak.  Important links were made with South West Healthcare and Moyne Health - the
latter being our main contact for support and assistance if needed.  Staff and committee members met with representatives
from Moyne Health to assist in Heatherlie’s preparedness for any outbreak.

A comprehensive action plan was devised which was then followed by  a COVIDSafe plan which adopted Government issued
guidelines.  Staff provided regular updates to ensure all residents were fully informed in regards to all lockdown restrictions,
keeping everyone as safe as possible.  

It is important that we thank all residents and staff for their positive responses to the pandemic - both the planning by the staff
and the co-operation and acceptance of the various restrictions by the residents.

Due to the pandemic the number of meetings of the Governance Committee was somewhat limited but the Committee was
still able to attend to the following issues: 
1. Review of the annual Strategic Plan which sets out the governance parameters over a 3 year period
2. Review of the Staff Policy and Procedure Manual
3. Update of the IT policy to reflect a working from home component
4. The updating of the Exceptional Circumstances policy which now includes a Statutory Declaration in reference to the
resident’s financial position
5. The updating of the policy concerning the situation where the resident is deemed no longer fit for independent living.
6. The drafting of a policy in relation to air conditioners in units
7. Scheduling and completion of all staff appraisals
8. Completion of performances of all committees against our Key Performance Indicators (KPIs)

As Convenor, I wish to thank all members for their selfless contributions throughout this difficult year.  Many thanks also to
Kathy, Lyn, Sara and Natalie for their dedicated work, which ensured Heatherlie remained alert but safe.

GOVERNANCE COMMITTEE REPORT

HEATHERLIE HOMES PAGE 12

Convenor
Bill Hickey

Bill Hickey
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HOUSE MANAGEMENT COMMITTEE REPORT
The House management Committee assists the Executive Officers with communal and ‘Human’ side of the day-to-day 
operations of Heatherlie. This is the group which is given the task of finding solutions to the inevitable problems that we 
can expect to arise when a lot of people from diverse backgrounds living in close proximity. 

In most cases, these problems are ably managed by our very adept and compassionate Executive Officers but 
occasionally human situations can become more complicated, angst-ridden and convoluted for even those capable 
people. Fortunately these are rare so the Committee is not overly taxed with such work. 

I am deeply grateful for the sensitive and thoughtful contributions made by the members of the House Management 
Committee because it is the ethos created around Heatherlie which over the years has reflected its influence. I offer my 
personal thanks to the members of the Committee who selflessly contribute and to the staff of Heatherlie who transfer 
our values into the day-to-day operations which make Heatherlie a uniquely happy and successful facility. 

HOUSE MANAGEMENT COMMITTEE REPORT

HEATHERLIE HOMES PAGE 13

Convenor
Richard Ziegeler

The House management Committee assists the Executive Officers with communal and ‘Human’ side of the day-to-day operations
of Heatherlie. This is the group which is given the task of finding solutions to the inevitable problems that we can expect to arise
when a lot of people from diverse backgrounds living in close proximity. 

In most cases, these problems are ably managed by our very adept and compassionate Executive Officers but occasionally human
situations can become more complicated, angst-ridden and convoluted for even those capable people. Fortunately these are rare so
the Committee is not overly taxed with such work. 

I am deeply grateful for the sensitive and thoughtful contributions made by the members of the House Management Committee
because it is the ethos created around Heatherlie which over the years has reflected its influence. I offer my personal thanks to the
members of the Committee who selflessly contribute and to the staff of Heatherlie who transfer our values into the day-to-day
operations which make Heatherlie a uniquely happy and successful facility. 

Richard Ziegeler

Lena Hammond on her 90th birthday

Joan Hawkins & singer Ken Coverdale
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RESIDENT REPORT
The year of 2020 has been very challenging.  COVID-19 changed our lives but we battled through it and are now hoping 
to be vaccinated so that we can return to some normality.  

It was hard not to have visitors or hug our grandchildren, especially for the residents who spent time in hospital and 
were unable to receive many visitors.  Many of our residents missed being able to attend church services.  

However things are looking up and thanks to Gilda we were able to enjoy some outings in between lockdowns.  We 
had a pizza lunch which was held in four different locations around the Heatherlie grounds.  Also fish & chips on Good 
Friday went ahead that way.  

As soon as we were able to go out we had lunch at the Timor Street Bowls Club, Grand Final breakfast at Patlock Cafe, 
a Melbourne Cup luncheon at Provincial and a bus trip to Lake Edge for lunch.  In December we enjoyed a lunch at the 
Whalers Hotel.

Thanks to our new resident Barbara Pope who played Christmas Carols on the piano for us as well as the Sunday 
Singalong twice a month.

We were able to get back to normal and have a sausage sizzle with a singalong on Australia Day. 

Lyndoch is back with Fit Minds along with Tai Chi, Craft Group, Bocce, Bingo, Hoi and happy hour.

During the year, 8 residents moved onto permanent full care but it didn’t take a long time to fill the empty units.  Mid 
year we bid farewell to Lyn and welcomed Sara who has settled in very well.

Hoping for a COVID free 2021 so we can travel across the borders. 

The year of 2020 has been very challenging.  COVID-19 changed our lives but we battled through it and are now hoping to be
vaccinated so that we can return to some normality.  

It was hard not to have visitors or hug our grandchildren, especially for the residents who spent time in hospital and were
unable to receive many visitors.  Many of our residents missed being able to attend church services.  

However things are looking up and thanks to Gilda we were able to enjoy some outings in between lockdowns.  We had a pizza
lunch which was held in four different locations around the Heatherlie grounds.  Also fish & chips on Good Friday went ahead
that way.  

As soon as we were able to go out we had lunch at the Timor Street Bowls Club, Grand Final breakfast at Patlock Cafe, a
Melbourne Cup luncheon at Provincial and a bus trip to Lake Edge for lunch.  In December we enjoyed a lunch at the Whalers
Hotel.

Thanks to our new resident Barbara Pope who played Christmas Carols on the piano for us as well as the Sunday Singalong
twice a month.

We were able to get back to normal and have a sausage sizzle with a singalong on Australia Day. 

Lyndoch is back with Fit Minds along with Tai Chi, Craft Group, Bocce, Bingo, Hoi and happy hour.

During the year, 8 residents moved onto permanent full care but it didn't take a long time to fill the empty units.  Mid year we
bid farewell to Lyn and welcomed Sara who has settled in very well.

Hoping for a COVID free 2021 so we can travel across the borders. 

RESIDENT REPORT

HEATHERLIE HOMES PAGE 15

Residents Rep
Mieke van Zelst

Mieke van Zelst
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2020 Resident Survey results
Survey was conducted in March 2021.  Residents were asked to reflect on the 2020 year.

Survey research is often used to assess thoughts, opinions, and feelings. In a non-intimidating survey environment,
we can learn about what motivates residents and what is important to them, and gather meaningful opinions, comments, 
and feedback. Respondents are more likely to provide open and honest feedback in a more private survey method 
such as the printed one we used. 

Residents are asked annually to respond to a survey on their satisfaction of the level of services and amenities at 
Heatherlie Homes (Koroit Street) and Christ Church Close (Henna Street). Most residents returned their surveys 
promptly by the due date of 26th March, which was very helpful. Residents can return their surveys anonymously, 
and some did; however, it is helpful to have a name to respond to if issues are raised that require action on our part.

We received 50 returns from 79 Koroit Street residents (a 63.29% response, an average result down a little on last year), 
and 5 returns from 11 Christ Church Close residents (a disappointing 45% response compared to last years’ 
60% response). 

As not all residents returned their surveys, a complete overall interpretation of their satisfaction cannot be derived. 
However, the results give some idea of how people are feeling.

Q1 & 2 asked residents to describe their 
overall happiness at Heatherlie, and if it 
had changed over the past year to say 
why. Overall, 70% of residents at both 

premises were very happy; of those who 
ticked ‘Happy’ some said their happiness 

had slipped because of COVID 19 or 
concerns about their health. 

Others said they felt happier than last 
year – more settled and more confident!

Q3 asked residents whether they 
thought the monthly maintenance fee 

represented reasonable value for money, 
where management can gauge resident 
satisfaction and possibly whether they 

are managing everyday living expenses. 
Almost all respondents at Koroit St 

indicated ‘Yes’, with only 1 not answering 
and 1 “No”. Some comments were ‘At 

the moment the fees are high enough as 
the pension doesn’t go up much’, ‘Hope 
it doesn’t go up in a hurry’, and another, 
‘wouldn’t like to see it increase too much 

more.’ Only 60% of respondents at 
Henna St thought it was value for money, 
and commented thus: ‘Nothing ever done 

much at CCC’. 

Koroit Street responses Koroit Street responses
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Koroit Street responses Koroit Street responses

Q 4, 6 & 7 queried residents’ experiences 
and comfort at raising concerns either 
with management or at the quarterly 

Residents Meetings. 
Residents from both sites appeared 

to be quite comfortable when dealing 
with management (although it was not 
clear in the survey question that this 

meant Office staff).  There were very few 
comments, but one resident did add 

that they ‘Always find management to be 
understanding’.  

When it came to raising concerns at the 
Residents  meetings, there was a certain 

level of discomfort. 
Many of the Henna Street survey 

residents did not provide a response 
to this question. Where there are large 

gatherings of people, such as the 
Residents Meeting, it can be quite 

challenging to raise an issue if people are 
not used to speaking in 

front of others or for the fear of being 
‘put down’.  It must be remembered that 
everyone’s opinion is valuable and can 
contribute to a better living environment 

for all when all issues are voiced and 
dealt with in a fair and reasonable 

manner.
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thought it was value for money, 
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ever done much at CCC’.  
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Koroit Street responses Koroit Street responses

Q5 asked residents how likely they would 
be to recommend Retirement living to 
others. It was assumed that residents 
would base their opinions on living at 

Heatherlie (either site) and if the results 
were positive, then it could be assumed 

that Heatherlie is doing everything 
‘right’. In their likelihood to recommend 
Retirement living, residents commented 
that the location (central to CBD) was a 
great factor, as was not having to worry 
about maintenance or bills; that there 

were lots of social activities to participate 
in, their privacy was respected and 

they feel safe.  Some comments from 
residents included ‘Comfortable, friendly, 

safe.  Close to shops and services. 
Caring staff, Independence, activities to 
join if you want’, Suitable for all my needs 

- location a big plus. Companionship if 
you need to meet with new friends’ and 
‘Lots of positives to living at a residential 

facility - especially Heatherlie!’.  This 
was also backed up by the majority 
of residents from across both sites 

indicating that they felt very safe (Q8).

Q9 gauged resident’s opinion of the 
effectiveness of the Heatherlie Herald 

as a means of communication between 
the office and residents. The Herald is 
distributed at the end of each month, 

listing items such as birthdays, upcoming 
events and activities. Often, residents use 
it to communicate notes such as a ’Thank 

You’.
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to participate in, their privacy was 
respected and they feel safe.  
Some comments from residents 
included ‘Comfortable, friendly, 
safe.  Close to shops and services. 
Caring staff, Independence, 
activities to join if you want’, 
Suitable for all my needs - location 
a big plus. Companionship if you 
need to meet with new friends’ and  
‘Lots of positives to living at a 
residential facility - especially 
Heatherlie!’.  This was also backed 
up by the majority of residents 
from across both sites indicating 
that they felt very safe (Q8). 

 

  

 

Q9 gauged resident’s opinion of 
the effectiveness of the 
Heatherlie Herald as a means of 
communication between the 
office and residents. The Herald is 
distributed at the end of each 
month, listing items such as 
birthdays, upcoming events and 
activities. Often, residents use it 
to communicate notes such as 
a ’Thank You’.  

 
Residents were then asked to rate their satisfaction with six aspects of service offered at Heatherlie, 
and the following graphs represent their responses.  
Residents at the Koroit St facility were far more contented with all aspects of service compared to 
their counterparts at Henna St (only 5 respondents out of a possible 11), where most concern is 
regarding the garden & grounds presentation and housekeeping service.  
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Residents were then asked to rate their satisfaction with six aspects of service offered at Heatherlie, and the 
following graphs represent their responses. 

Residents at the Koroit St facility were far more contented with all aspects of service compared to their counterparts 
at Henna St (only 5 respondents out of a possible 11), where most concern is regarding the garden & grounds 

presentation and housekeeping service. 
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Not all residents of Koroit Street and Henna Street use our housekeeping service, which accounts 
for the high number of ‘No Answer’. 
 
Residents were then able to offer further comments about living at Heatherlie if they wished: 
 
I continue to be happy & content in my little unit - "Home Sweet Home”. 
I am very happy with my choice to live at Heatherlie. 
Everyone is so friendly and has made me so welcome.  I don’t want to live anywhere else; I am happy 
safe and secure here. 
Living in Heatherlie is the best thing I did.  Safe, friendly and no worries about bills. The staff are 
wonderful, friendly and easy to meet and try to keep us safe.  Thank you. 
Gardener needs a helping hand.  Maintenance of outside buildings - maybe  bright paint. 
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Heatherlie is closer to the street.  Good for disabled people to know their surroundings - easy to 
leave and come back to. 
Love housekeeping service - very professional. 
We are very satisfied living here at Heatherlie.  We have made many new friends. 
My family are all pleased I live at Heatherlie. 
A wonderful place to live, everyone is so friendly & helpful. Wouldn’t be anywhere else. 
Things have been a bit down this year, but that is only because of COVID. On the whole we have done 
well and also helped each other fill in the down times, but we got through and may God bless us and 
keep us well and happy. 
Training required for Stewards eg. 1/4 year review. Should have a 6 monthly fire drill.  Assistance 
needed for gardener. 
I love living here.  Made lots of new friends and enjoying new interests.  No money worries,  no bills, just 
get out and about enjoying life - "Magic”. 
Would like the outside of Heatherlie (Koroit street) to have a face lift - it is looking very dowdy and 
aged. 
I have lived here at Koroit street for 10 years and I have found that I have many friends and I am very 
happy here. 
It’s a great place to live. 
 
Example of Resident Survey 2021 

 

End of Report 

Not all residents of Koroit Street and Henna Street use our housekeeping service, which accounts for the 
high number of ‘No Answer’.

Residents were then able to offer further comments about living at Heatherlie if they wished:

I continue to be happy & content in my little unit - “Home Sweet Home”.
I am very happy with my choice to live at Heatherlie.
Everyone is so friendly and has made me so welcome.  I don’t want to live anywhere else; I am happy safe 
and secure here.
Living in Heatherlie is the best thing I did.  Safe, friendly and no worries about bills. The staff are wonderful, 
friendly and easy to meet and try to keep us safe.  Thank you.
Gardener needs a helping hand.  Maintenance of outside buildings - maybe  bright paint.
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Heatherlie is closer to the street.  Good for disabled people to know their surroundings - easy to 
leave and come back to. 
Love housekeeping service - very professional. 
We are very satisfied living here at Heatherlie.  We have made many new friends. 
My family are all pleased I live at Heatherlie. 
A wonderful place to live, everyone is so friendly & helpful. Wouldn’t be anywhere else. 
Things have been a bit down this year, but that is only because of COVID. On the whole we have done 
well and also helped each other fill in the down times, but we got through and may God bless us and 
keep us well and happy. 
Training required for Stewards eg. 1/4 year review. Should have a 6 monthly fire drill.  Assistance 
needed for gardener. 
I love living here.  Made lots of new friends and enjoying new interests.  No money worries,  no bills, just 
get out and about enjoying life - "Magic”. 
Would like the outside of Heatherlie (Koroit street) to have a face lift - it is looking very dowdy and 
aged. 
I have lived here at Koroit street for 10 years and I have found that I have many friends and I am very 
happy here. 
It’s a great place to live. 
 
Example of Resident Survey 2021 

 

End of Report 

Heatherlie is closer to the street.  Good for disabled people to know their surroundings - easy to leave and 
come back to.
Love housekeeping service - very professional.
We are very satisfied living here at Heatherlie.  We have made many new friends.
My family are all pleased I live at Heatherlie.
A wonderful place to live, everyone is so friendly & helpful. Wouldn’t be anywhere else.
Things have been a bit down this year, but that is only because of COVID. On the whole we have done well 
and also helped each other fill in the down times, but we got through and may God bless us and keep us 
well and happy.
Training required for Stewards eg. 1/4 year review. Should have a 6 monthly fire drill.  Assistance needed 
for gardener.
I love living here.  Made lots of new friends and enjoying new interests.  No money worries,  no bills, just 
get out and about enjoying life - “Magic”.
Would like the outside of Heatherlie (Koroit street) to have a face lift - it is looking very dowdy and aged.
I have lived here at Koroit street for 10 years and I have found that I have many friends and I am very 
happy here.
It’s a great place to live.

Example of Resident Survey 2021
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New Development for Heatherlie
In 2015 Heatherlie purchased from the Presbyterian Church, the former St John’s Bowling Club land in 
Princess Street, Warrnambool with the site being considered an excellent location for a future development of a 
residential complex, very similar to the existing ones.
Later that year, an adjacent property located behind became available which could adjoin the former Bowling 
Green site. This was purchased with a view of consolidating the two sites for future developments.
In 2020, a Task Group was formed which including members of the Heatherlie Board. Architect, Neil Holland 
was invited to design Stage 6 of Heatherlie and planning commenced for the development which includes: 9 
one-bedroom units, 4 two bedroom units, a Communal Lounge, Scooter Storage and Resident Storage areas, 
on both the Princess and Manifold Street sites with a driveway linking the two sites, enabling future residents to 
drive in at one entrance and exit at another. 
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Notes
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Heatherlie Homes
Ph: 0355 615 565

E: admin@heatherliehomes.com.au
www.heatherliehomes.com.au

ABN 29 263 185 760
103-111 Koroit Street Warrnambool Victoria 3280


